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As a farmer, it's difficult to look back on the events of
2025 with a sense of optimism. Political and corporate
leaders increasingly turned away from climate
commitments, every week seemed to bring a new
extreme weather event, and food insecurity in Canada
continued to grow. 

But on our farm, and in our community, I see ample
reason for hope. The New Farm Centre is a very new
organization, but our message - that regenerative
agriculture can build resilience, mitigate climate change
and help build healthy, connected communities -  is
clearly resonating. The generosity of dozens of funders
allowed us to rapidly grow our staff and dramatically
increase our educational programming. 

We welcomed more than 3,500 farmers, corporate
leaders, chefs, and community members to our farm to
learn about the practical, low-tech and cost-effective
solutions that we have been employing in our fields for
more than a decade. Through our Farms for Change
program, we shipped enough fresh, organic produce,
chicken and pork to serve over 30,000 families. And
our national advocacy work continued to build the case
for a more regenerative and resilient food system from
coast to coast. All of this in our first full year as a
registered charity.

None of this would have been possible without the
unflagging support of our funders, partners and staff. I
am immensely proud to be part of this network of
Good Food Organizations, progressive foundations,
visionary corporations and like-minded farm groups.
Together we are proving that we can grow food in a
way that cools the planet, improves farmer livelihoods,
and nourishes our bodies and our communities.

Thank you,

Gillian Flies

A Message From
Our Executive

Director

Gil
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Our Executive Director, Gillian
Flies, is a member of Canada's
Clean50 — recognizing exceptional
contributions to the clean
economy — and this year’s Clean16
— one of only 16 individual
honourees recognized as the top
contributor in their specific
category.

We are now a registered charity! # of team 
members 

We hosted our first
annual open house,

welcoming 120+
community members 

to our farm.

2025 Year 
Our mission is to develop, demonstrate
and advocate for a regenerative
farming system that mitigates climate
change, fosters healthy ecosystems
and communities, and improves farmer
livelihoods.

# of volunteers 
on the farm 

16K online audience
across platforms

Glanceat a
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Overwintering 

Winter Triticale70%

Austrian Winter Peas20%

Hairy Vetch10%

Planting Window: June
(when ground has warmed)

Termination: Winter-kill Sowing Rate: 70 lbs / acre 
Benefits: Provides rapid biomass for weed suppression,

erosion control, and soil cover

Legume varieties fix nitrogen for following

crops without causing bloat in cattle

Brassicas provide bio-tillage and nutrient

cycling
Highly palatable mix provides protein for

livestockWarm season annuals regrow rapidly after

grazing

Supplier: Speare Seeds Harriston, ON

Termination: Foraged in early spring follwed by tillage

Sowing Rate: 100 - 120 lbs / acre 

Summer 
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Cover Cropping
At a Glance - 2025 

Planting Window: Early to late fall

(immediately after last vegetable harvest)

Benefits:
Rapid establishment in fall scavenges nutrients

and covers soilWinter-hardy species protect soil through

freeze–thaw cycles
Nitrogen fixation from peas & vetch

Early spring cover (weed control + forage

before termination)
We have also used an overwinter cover crop of

100% winter rye at 100 lbs/acre

25%

25%

20%

10%

6%

6%
3% 3% 2%

Hunter Brassica

Oats

SorghumSudangrassts

BerseemClover

CrimsonClover

FragiblastiserRadish

Phacelia
Purple Top Turnip

BlackForagePeas

For Canada’s Plant Hardiness Zone 5a

Organic Feed

$8.10

Processing

$6.40

Labour

$3.63

Purchase

$2.05

 Cost Per Bird

Pastured Poultry

Production

At a Glance - 2025 
1000 Birds / Season 

3 flocks of 333

Mortality: 2.7%

Total Cost: $20.18

Revenue

Sale Price: $7.70/lb

Avg Weight: 6.5 lbs

Revenue per Bird: $50.05

Gross per Flock: $16,216

Cost & Revenue
Capital Costs

Cackellac 

504sqft 

Brooder 

240sqft 

Brooder

Renovations 

Waterers  

Feeders  

Feed Wagon  

$14,487.80 

(includes shelter, 5 feeders, 

2 water reservoirs & waterers)

$14,548.75 (40’ container + 

2 vents, 2 windows, partition, 

2 man doors)

$12,000 (Electrical, Plumbing,

Swing Door Screen, Fridge, Table)

$200

$120

$4,000

Total: $41,757 (10 yr amortization: $4,176/yr)

Profitability Snapshot

Revenue

Expenses

Net Profit

$48,649 

$24,356

$24,293

1000 birds
3000 birds

$145,946

$70,979

$74,967
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In 2025, our farm served as a demonstration and

knowledge-transfer site for regenerative agriculture.

Through 41 educational events reaching 3,566

participants, we delivered field days, workshops,

tours,  on-farm demonstrations, and off-farm talks

that translated regenerative principles into

observable practices. Our team continued to test and

document regenerative and organic production

methods, including nutrient contributions from

livestock and indicators of farm ecosystem health,

and shared these results through our on-farm

programming. These efforts strengthened farmer

adoption of climate-friendly practices and deepened

public understanding and support of regenerative

agriculture.

Education and
Demonstration

The World Food Forum - a UN-sponsored food policy forum for
youth - soaking in a water infiltration demonstration after their
farm tour.

We’re developing farmer info-sheets on our
practices to share what we’ve learned

Greg Judy:
Planned

Grazing for
Profit

Farmer Field
Day:

3 Stop Tour

Dr. Allen Williams:
Adaptive Grazing

The Centre hosted a series of educational events in our
community designed to inform, inspire, and connect
farmers with leading knowledge and expertise in
regenerative grazing. These gatherings laid the
groundwork for our Regenerative Transition Support
Program, launching in 2026.

Number of Events Hosted at the New Farm Centre in
2025 by Audience:

mailto:info@thenewfarm.ca
mailto:info@thenewfarm.ca


Good Food Organizations 
across southern Ontario

received weekly food
donations

32

lbs of pastured
chicken and pork

lbs. of Regenerative
Organic Certified salad
mixes and vegetables

7,500 50,000+

Seniors group from Black Creek Community Farm who are regular
recipients of the weekly fresh produce from The New Farm Centre.

Working with the New Farm Centre has
strengthened our hope for meaningful
climate and food system solutions. Seeing
how sustainably-grown, local produce can
directly support community health has
shown us what a more resilient and just
food system could look like. -Program Participant

We donated 
+ delivered

The majority of the food grown on the farm is donated to a network
of Good Food Organizations across southern Ontario. We provide
thousands of pounds of fresh, premium-quality produce to low-
income communities every week during the growing season.
Farms for Change is run in close partnership with Right To Food.

1,200+
people attended our

annual Farms for
Change fundraiser



At the New Farm Centre (NFC), we believe
that supportive government policies are
necessary to accelerate and scale the
adoption of regenerative practices on
Canadian farms. Our policy advocacy is
rooted in our on-the-ground experience as
regenerative farmers. Through leadership
roles with Farmers for Climate Solutions
(FCS) and Canadian Organic Growers (COG),
NFC staff are helping to shape national
policies that reduce greenhouse gas
emissions, increase farm resilience and
improve farmer livelihoods.

Farmer Advocate Training 
The Centre brought together 12 leading
farmers from across Canada for our
inaugural Farmer Advocate Training
program, where participants learned
practical communication skills to better
advocate for regenerative agriculture.
Planning for the 2026 training is well
underway. 

Policy 
and Advocacy

Staff from NFC and FCS met with federal Minister of
Agriculture and Agri-Food Heath McDonald in Ottawa.

Our staff delivered workshops and
presentations at farm conferences,
community meetings and university
classrooms across Canada, sharing our
experience and furthering our reach. 

Over 1500 people attended
presentations and workshops
delivered by NFC staff in 2025. 



Where Our Support Came 
From

83.1%

14.9%

1.3%

0.7%

Where Your Support 
Went

38.3%

24.5%

14.6%

9.6%

8%
5%

Private Foundations & Corporate Contributions
Government Grants
Sale of Farm Produce
Individual Contributions

Operations
Policy & Ecosystem Support
Regenerative Transition Support
Farm Production
Farms For Change
Experiential Education

Increased our new
funders by more than 50%

More than doubled the
total number of our funders

In 2025 we built the core financial and
operational systems required to run our
organization effectively. This included
establishing budgeting and audit processes,
policies, and internal procedures to support
accountable program delivery and long-term
financial sustainability.

Building a Solid
Foundation

Doubled the number of funders making 
multiyear commitments

From 2024 to 2025 we...

Financial audit underway with expected completion in early March.

$3,421,327 $2,644,594

In 2025, The New Farm
Centre made $482,683 in
capital investments, all of
which were fully funded.
These investments
included the transition of
farm inventory from New
Farm Inc., the purchase of
an electric delivery truck,
a new chicken brooder, a
no-till seeder, and the
replacement of a
greenhouse damaged in a
windstorm. 

total total



Looking Ahead to 2026

In 2026, NFC will deepen our impact
across research, education,

partnerships, and policy:

Launch of a Five-Year Strategic Plan
to guide organizational growth and priorities.

Expand research and on-farm trials, supported
by improved data collection and analyses.

Support a Food as Medicine Research Task
Force and host an on-farm symposium,

convening practitioners, researchers, and
partners.

Strengthen university partnerships through
on-farm education, collaborative research, and

curriculum support.

Develop online educational resources to
broaden access beyond the farm.

Engage in provincial and national policy
advocacy, contributing farm-based insight to

food and agriculture systems change.

Develop the Centre’s site plan & capital budget
for future infrastructure needs

Offer executive-level business education for
regenerative farmers



External Advisory Group

Butterfield Family 
Foundation

Bradstreet Family 
Foundation

Burgin and Flood
Family

Black Sheep
Foundation

Supporting Foundations and Corporations

Our Partners

Endswell 
Foundation

Our Supporters
Board of Directors

Stait Foundation 

Luke McCain Foundation

Employment and Social Development Canada

Agriculture and Agri Food Canada 

Scott Griffin Foundation

Glenrose Foundation

Flow Capital Charitable Foundation

Anita Lorelli and Mark Wallace Foundation

Wood Cathcart Memorial Fund

Raymond Chang Foundation

George Weider Foundation



thenewfarm.ca                                                                    @thenewfarm

Thank you
for helping
us build a

regenerative
future.

The future of
food and climate

will be shaped
by the choices
we make today.

Your support
helps turn

regenerative
ideas into real

impact for
farmers, families
and the planet. 


